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🚨  When AML Fa i lures  Become Structura l :  The  L iqu idat ion  of MBaer
Merchant  Bank

FINMA has  ordered the  l iqu idat ion  of MBaer Merchant  Bank  AG fo l lowing  the
ident i f i cat ion  of ser ious ,  sys temic  def ic ienc ies  in  AML contro ls ,  governance ,  and r i sk
management .  The dec is ion  became ef fect ive  af ter the  bank  wi thdrew i t s  appea l  before
the  Federa l  Admin is t rat ive  Court .

What  Regulators  Found
FINMA's  enforcement  proceed ings  uncovered fa i lu res  of except iona l  sever i ty :  c r i t i ca l
gaps  in  due d i l i gence and t ransact ion  moni tor ing ,  documented dea l ings  wi th
sanct ioned c l ients ,  c i rcumvent ion  of asset  f reezes ,  and compl iance  warn ings
systemat ica l ly ignored by management .  The concentrat ion  r i sk  was  ext reme:  80% of
c l ient  re lat ionsh ips  c lass i f ied  as  e levated r i sk ,  98% of incoming assets  f rom h igh-r i sk
c l ients .  F INMA conc luded the  def ic ienc ies  were  no longer remediab le .



Internat iona l  Esca lat ion
The case  d id  not  s top at  Swi tzer land 's  borders .  F inCEN s imul taneous ly des ignated
MBaer a  " f inanc ia l  ins t i tut ion  of pr imary money launder ing  concern"  under Sect ion
311 of the  USA PATRIOT Act ,  c i t ing  the  a l leged process ing  of hundreds  of mi l l ions  of
do l la rs  l inked to  i l l i c i t  ac tors  connected to  Russ ia ,  I ran ,  and the  Is lamic  Revo lut ionary
Guard  Corps .

❗When governance  fa i l s  sys temat ica l l y,  regu la tors  don' t  i s sue  f ines .  They w i thdraw the
l i cence .

Moving  Forward
This  case  sets  a  c lear precedent :  ignor ing  compl iance  esca lat ion  i s  a  superv isory
breach  with  ex istent ia l  consequences .  Independent  c l ient  checks ,  r igorous  sanct ions
screen ing ,  and documented AML r i sk  assessments  a re  not  opt iona l  overhead .  They are
the  l i cence to  operate .

➡️  Sca le  Compl iance  spec ia l i zes  in  h igh-r i sk  env i ronments ,  support ing  f inanc ia l
ins t i tut ions ,  c rypto  compan ies  and luxury asset  dea lers  wi th  independent  c l ient
checks ,  sanct ions  screen ing  and AML r i sk  assessments .

🏛️  Outsourced Compl iance  Only Works  If  the  Respons ib i l i ty Is  Tru ly
Assumed

The AML and Compl iance  Off icer funct ion  i s  f requent ly t reated as  a  forma l  checkbox :
outsourced at  min imum cost ,  w i th  l i t t le  substance beh ind the  s t ructure .  On paper,  the
governance f ramework  looks  complete .  In  pract ice ,  r i sk  accumulates  undetected .

💡  What  It  Means  for Compl iance

Outsourc ing  a  compl iance  funct ion  does  not  t ransfer the  regu latory ob l igat ion .
Superv i sors  expect  genu ine  substance :  documented overs ight ,  independent  judgment ,
and sen ior- leve l  author i ty.  Regu lators  have become adept  at  d i s t ingu ish ing  form f rom
substance .



The s tandard  for outsourced compl iance  i s  r i s ing  in  para l le l  w i th  enforcement  act iv i ty.
F i rms  wi th  exper ienced ,  sen ior- leve l  compl iance  leadersh ip  are  cons i s tent ly bet ter
pos i t ioned when superv i sory scrut iny intens i f ies .  The MBaer case  i l lus t rates  d i rect ly
what  happens  when warn ings  are  not  acted upon at  the  r ight  leve l .

🧭  Act ionable  Takeaway

Rev iew your outsourced compl iance  mandate .  Is  your AML Off icer empowered to  act
wi th  independence and documented author i ty?  I f  the  funct ion  i s  f i l l ed  rather than
exerc i sed ,  i t  i s  t ime to  reassess .

⛔  No Compl iance  =  No Market  Access :  KuCoin  and the  New Regulatory
Real i ty

Duba i ' s  V i r tua l  Assets  Regu latory Author i ty [VARA]  has  pub l i c ly warned that  KuCoin  i s
operat ing  wi thout  the  requ i red  l i cence and must  cease  serv ing  c l ients  in  the  reg ion .
Aust r ia ' s  f inanc ia l  regu lator has  separate ly res t r i c ted  KuCoin 's  European ent i ty f rom
onboard ing  new customers ,  c i t ing  insuf f i c ient  compl iance  s taf f ing .

💡  What  It  Means  for Compl iance
Regu latory act ion  aga inst  c rypto  exchanges  i s  no  longer ep isod ic  or ju r i sd ic t ion-
spec i f i c .  I t  i s  coord inated and acce lerat ing .  L icens ing  i s  no  longer a  mi les tone on a
growth roadmap.  I t  i s  the  gatekeeper to  market  access .

Cap i ta l  i s  no  longer f lowing  to  the  fas test -mov ing  p lat forms .  I t  i s  se lect ing  for
cred ib i l i ty.  The f i rms  that  wi l l  re ta in  access  to  ins t i tut iona l  c l ients  and regu lated
markets  a re  those  that  have invested in  proact ive  regu latory a l ignment  and sen ior
compl iance  leadersh ip .

🧭  Act ionable  Takeaway
Audi t  your l i cens ing  s tatus  across  a l l  operat ing  jur i sd ic t ions .  Ident i fy gaps  in
compl iance  s taf f ing  and governance documentat ion  before  regu lators  do .  Susta inab le
growth wi l l  be  bu i l t  on  regu lator- ready operat ions .

https://www.linkedin.com/company/varadubai/


💣  FATF's  Stab lecoin  Report :  What  Every Compl iance  Profess iona l
Needs  to  Know

On 3 March 2026,  the  F inanc ia l  Act ion  Task  Force  pub l i shed i t s  Targeted Report  on
Stab leco ins  and Unhosted Wal le ts .  The f ind ings  car ry d i rect  imp l icat ions  for
compl iance  teams across  f inanc ia l  serv ices  and d ig i ta l  asset  f i rms .

The Sca le  of the  Problem
Over 250 s tab leco ins  are  in  c i rcu lat ion  wi th  a  combined market  cap  exceed ing  $300
bi l l ion .  Stab leco ins  now account  for 84% of i l l i c i t  v i r tua l  asset  t ransact ion  vo lume,
represent ing  $154 b i l l ion  in  2025 a lone .  Th is  i s  no  longer a  per iphera l  r i sk .  I t  i s  a
systemic  one .

💡  The  Key Vulnerabi l i ty :  Unhosted  Wal lets
Peer- to-peer t ransfers  through se l f-custody wa l le ts  can  bypass  regu lated
intermediar ies  ent i re ly,  c reat ing  cr i t i ca l  gaps  in  AML overs ight .  FATF ident i f ies  th i s  as
the  pr imary s t ructura l  weakness  in  the  current  s tab leco in  ecosystem.

Stab leco ins  a re  no  longer jus t  another c rypto  asset .  Regu la tors  a re  t reat ing  them as
sys temic  f inanc ia l  i n f ras t ructure ,  w i th  a l l  the  ob l i gat ions  that  enta i l s .

What  FATF Is  Ca l l ing  For
The report  urges  i ssuers  to  imp lement  r i sk-based techn ica l  and governance contro l s :
the  ab i l i ty to  f reeze  or burn  s tab leco ins  in  secondary markets ,  customer due d i l i gence
at  redempt ion ,  and smart  contract  contro l s  inc lud ing  a l low- l i s t ing  and deny- l i s t ing .
Sanct ions  act iv i ty l inked to  I ran  and North  Korea  i s  exp l i c i t l y c i ted  as  a  dr iver of
urgency.

Moving  Forward
Fi rms wi th  s tab leco in  exposure  must  rev iew t ransact ion  moni tor ing  coverage for
unhosted wa l le t  interact ions ,  assess  redempt ion-s tage  due d i l i gence ,  and engage wi th
evo lv ing  i ssuer- leve l  ob l igat ions  under MiCA and the  GENIUS Act .  The dua l -use
nature  of s tab leco ins  i s  acknowledged .  I t  no  longer prov ides  regu latory she l ter.



💡Launch:  CRYPTO COMPLIANCE TRAININGS 

We’ve des igned 3 Crypto  Compl iance  t ra in ings  that  move f rom fundamenta l s  to
advanced governance and AI -dr iven r i sk .

➡️  SAQ-recognized  for recer t i f i cat ion  ht tps ://saq .ch/en/cer t i f i cat ions/

You can reg is ter for the  fo l lowing  t ra in ings :

BASIC
AML essent ia l s  and the  three  s tages  of l aunder ing  in  d ig i ta l  assets
F INMA token c lass i f i cat ions  and regu latory ob l igat ions
KYC,  cybersecur i ty,  and AI -dr iven automat ion  in  pract ice

INTERMEDIATE
Comparat ive  ana lys i s :  F INMA,  EU MiCAR,  Duba i  VARA
Enforcement  case  ins ights :  B inance and KuCoin
KYC vs .  KYT and the  s t rateg ic  use  of RegTech

ADVANCED
FATF,  MiCA,  SEC,  and F inCEN deep d ive
AI-dr iven AML r i sks  and KYX f rameworks
DeFi  governance ,  ZK-proofs ,  and pred ic t ive  compl iance  des ig

Who should  jo in?
Sen ior compl iance  of f i cers  and leaders
Regu lators  & Lega l  Profess iona ls
Secur i ty & R isk  Leaders

CHF 250.00 CHF each .  CHF 700.00 for a l l  3  Tra in ings .

Register now here :  info@sca lecompl iance .com

Tra in ings  wi l l  take  p lace  in  Spr ing .  Dates  to  be  fo l lowed.

https://saq.ch/en/certifications/
mailto:info@scalecompliance.com


Sca le  Compl iance  ins ights

FINMA orders  a  Swiss  bank 's  l iqu idat ion .  KuCoin  shut  out  of Duba i  and Europe .
Stab leco ins  beh ind $154 b i l l ion  in  i l l i c i t  t ransact ions  in  2025 a lone .
The ru les  of the  game have changed and regu lators  a re  no longer wa i t ing  for f i rms
to  catch  up .

At  Sca le  Compl iance ,  we see  a  c lear t rend :  d ig i ta l  assets  a re  mov ing  f rom
specu lat ion  to  ma inst ream f inanc ia l  inf ras t ructure  and more  regu lat ion .  As
inst i tut ions ,  governments ,  and h igh-net-worth  ind iv idua ls  embrace  th i s  sh i f t ,
compl iance  and secure  t ransact ions  wi l l  be  more  cr i t i ca l  than ever.

📌Key Takeaways :

The cases  in  th is  ed i t ion  share  a  s ing le  message :  regu lators  are  moving  f rom
guidance  to  enforcement ,  and the  thresho ld  for what  const i tutes  adequate
compl iance  i s  r i s ing  fast .
For f inanc ia l  inst i tut ions  and d ig i ta l  asset  f i rms ,  the  pr ior i t ies  are  c lear :

Treat  AML and compl iance  funct ions  as  core  governance ,  not  admin is t rat ive
overhead
Ensure  l i cens ing ,  sanct ions  screen ing ,  and t ransact ion  moni tor ing  are  aud i t -
ready across  a l l  operat ing  jur i sd ict ions
Assess  s tab leco in  and unhosted wal let  exposure  in  l ight  of FATF's  latest
f ind ings
Invest  in  sen ior compl iance  leadersh ip  before  superv isory scrut iny forces  the
issue

How Sca le  Compl iance  He lps  You Stay Ahead :
🔹  Crypto  Payments  for Luxury Goods  –  Buy h igh-end watches ,  rea l  es tate ,  and
other assets  secure ly wi th  c rypto .
🔹  Exchange Serv ices  –  Convert  c rypto  to  f i a t  and v ice  versa  wi th  fu l l  regu latory
compl iance .
🔹  Escrow Serv ices  –  Protect  h igh-va lue  t ransact ions  wi th  secure  and t ransparent
escrow so lut ions .
🔹  Compl iance  & Regu lat ion  –  Stay ahead of AML,  KYC,  and evo lv ing  d ig i ta l  asset
regu lat ions .

F inanc ia l  innovat ion  i s  happen ing  fas t .  Are  you ready?

👉  V i s i t  sca lecompl iance .com to  learn  more .

http://scalecompliance.com/
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